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Member of the Board of Directors (BOD)
Role Description and Expectations
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The mission of HOPE 4 Youth is providing pathways fo end youth homelessness.

The following are the responsibilities of the BOD:

« Advocating for the mission and purpose of the organization

« Strategic planning to advance the mission to end youth homelessness

« Ensuring strong fiduciary oversight and financial management

« Fundraising

« Promoting HOPE 4 Youth's engagement opportunities with the community
« Selecting and evaluating the performance of the Executive Director

« Assessing its performance as the governing body of HOPE 4 Youth

Expectations of Individual Board Members

Each board member is expected to:

« Know HOPE 4 Youth's mission, policies, programs, and needs

« Read and review HOPE 4 Youth financial statements

« Serve as an active advocate and ambassador for HOPE 4 Youth

« Leverage connections, networks, and resources to develop collective action to fully
achieve the HOPE 4 Youth mission

« Give a meaningful personal financial donation

 Help identify personal connections which can benefit HOPE 4 Youth fundraising and
reputational standing, and can influence public policy

« Prepare for, attend, and conscientiously participate in board meetings and events

« Actively participate in minimally one board committee: Executive, Finance, Program,
Development, Strategic Steering Committees, or Building Committee

Board members are required to:
« Follow HOPE 4 Youth bylaws, policies, and board resolutions
« Sign an annual conflict-of-interest disclosure and update it during the year, if necessary,
as well as disclose potential conflicts before meetings and conflicts during meetings
« Maintain confidentiality about all internal matters of HOPE 4 Youth

Board Terms, meetings, and time commitment:
« HOPE 4 Youth Board Members will serve a three-year term to be eligible for
reappointment for one additional term.
« Board meetings are currently on the 4th Monday of the month in January, March, May,
July, September, and November, from 5-7p.m.
« Board Committees meet monthly with flexible telepresence schedules



