
Governance Board Meeting
March 25, 2024



Welcome
Anna VonRueden

Share: Board Committee with H4Y * Why?



Mission Moment
Mica Bingel



Chairman’s Report
Anna VonRueden



Minutes and Agenda

Approval 

of 

January 

Minutes

❑Welcome - March Board Meeting

❑Mission Moment

❑Chairman’s Report

❑Strategic Discussion | Operational Updates:

➢Operations/Advancement Update

➢Finance review

➢Program Recap for 2023

➢Open Business

❑Adjourn



Executive Committee Update

➢New Facility update

➢Youth realities

➢AN4H – Board Match

➢Board Nomination:
Pastor Paul Moore



Paul Moore started his work at Chain of Lakes in March 2009 after 
serving for 16 years as pastor of Community Presbyterian Church 
in Plainview, MN. He has a BA in Political Science from Carleton 
College and a Master of Divinity from Union Seminar in NYC.

What Paul appreciates about his work at Chain of Lakes is leading a 
group of people who are so committed to being authentic, growing 
in personal faith, and making a significant impact in the 
community.  Paul leads by example in LGBTQ+ and BIPOC equity.  

Paul has been supporting HOPE 4 Youth since day one.  He has led 
countless fundraisers on behalf of HOPE 4 Youth’s mission and 
believes in our motto that Youth Homelessness is UNACCEPTABLE!

Board Member Nomination

Check out his blog here to learn more of his perspectives.

http://chainlink-chainoflakesncd.blogspot.com/


Operations & Advancement Update
LaChelle Williams | JJ Slag



❑State of the HOPE 4 Youth

❑New Team Members

❑2024 Operations Plan

❑Risk Management

❑Other

Operations Progress









Financial Report
Brooke Limanen | Don Phillips



Finance Snapshot
February 2024

* CORE MISSION SUPPORT

The growth and effectiveness of our work 

depends on having a sound infrastructure which

amplifies our program's effectiveness.

Program 84.5% $126,387

*Fundraising 9.8% $14,655

*Mgmt & Genl 5.7% $8,490

2024 2023 2022



In-Kind Valuation

• Researched current prices of 
donated goods in the beginning 
of the year.

• Found we needed to increase 
the value we were placing on 
goods.

• What this means:

• We will see budget 
overages in Revenue and 
Expenses.



Audit Timeline
• 3/15 Abdo-deliver audit report draft

• 3/22 H4Y-review audit report draft 

• 3/29 Abdo-deliver 990 draft

• 4/5   H4Y-review 990

• 4/12  Abdo-updates to drafts

• 5/13  Abdo-presentation of audit to Executive and   
Finance Committees

• 5/20 H4Y-Board Meeting Approval of Audit



Program Recap for 2023
Mark McNamer & Mica Bingel | Anna VonRueden















































































Open Business
All



Thank You!
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