
 
 
 

 

HOPE 4 Youth – Mission, Vision, and Core Values 
 

 
 

Mission: Provide pathways to end youth homelessness 

Vision: Ensure all youth feel safe, valued, and supported while reaching their full 

potential. This begins with meeting their basic needs and leads to giving them the 

tools to thrive. 

Core Values guide our work. We are: 

• Resourceful – We collaborate to maximize resources and evolve to meet 

the changing needs of our participants and the community. 

• Accountable – We operate with integrity and are accountable to our youth, 

volunteers, community, donors, and employees. 

• Inclusive – We respect and embrace differences as a strength, allowing 

people to bring their full, authentic selves to HOPE 4 Youth. 

• Hopeful – We communicate and operate with optimism and believe in a 

bright future for the youth we serve and our community. 

• Compassionate – We serve and work with empathy and understanding to 

create a judgment free environment. 
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HOPE 4 Youth 2024-2026 Strategic Plan - 2025 

 
 

Core 
Values 

 
1.  Resourceful 
2.  Accountable 
3.  Inclusive 
4.  Hopeful 
5.  Compassionate 
 

 
3-Year Picture 

Future Date: 2024-2026 
Revenue: $4,000,000 
Surplus: $25,000 
Measurables  

➢ Thriving culture; 80% staff retention, 70% volunteer 
retention, 10% increase in community program partners, and 
10% increase in donor engagement 

➢ Financially Solvent; realize annual surplus, clean annual 
audit, all operational processes implemented, 80% budget to 
program expense, maintain less than 35% of government 
funding  

➢ New H4YC facility with expanded services: 
o Mental Health support 
o Career Development 
o Financial competency training 
o Family support 
o Case management support 
o Chemical dependency support 
o Physical health support 
o Basic needs support 
o Stable housing support 
o Facility improvements to support social and emotional 

engagement, meal prep, and volunteer/donation processing 

➢ 30 FTEs 
➢ 750 youth reached 
➢ 400-450 volunteers  
➢ 2200 total donors  
➢ Board support expansion 

o Increase to 25 seats  
o Update policies to support goals 

➢ Create HOPE 4 Youth Playbook (transformational 
relationship processes, systems, roles, risk management 
plan, etc…) 

 
 

Core Focus 

Mission: Provide Pathways to end youth homelessness 
 
Vision: Create an experience where all youth feel safe, 
valued, and supported while reaching their full potential 
 
Our Niche: Meet youth where there are using our 4-fold 
approach: 

• Trauma-Informed Care 

• Strengths-Based mindset 

• Client – Youth Centered  

• Harm Reduction 

10-Year 
Target 

Thriving $7 million nonprofit and premier youth serving 
collaborator launching youth from homelessness to 
community contributor. 
 

 
 

Marketing 
Strategy 

Target Market 
Three Unique markets: 
1.  Youth 
2.  Volunteers 
3.  Donors 
 
Proven Success: (2024) 650 youth/5158 visits | 90% CM 
1189 Individual donors, 417 Organizational/Business donors 
| 581 volunteers/ 2181 volunteer assignments | over 8220 
hours of engagement  
Guarantee: To be a premier steward of resources and 
community investment 
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STRATEGIC GOALS | Primary Objectives 

1. Provide life-enhancing programs empowering youth to reach their full potential   

i. Deliver premier programs using the four-fold approach 

ii. Create a center of support at the Drop-In Center addressing immediate and long-term needs 

iii. Create a thriving place to live at HOPE Place to fully launch youth into the community 

iv. Expand social & emotional well-being program offerings and resource partnerships   
 

2. Engage in transformational partnerships with community leaders, donors, and volunteers 

i. Strengthen partnerships with community leaders focused on homelessness and youth empowerment to 

provide imperative resources for our youth 

ii. Enhance donor relations to build transformational relationships resulting in innovative revenue 

generation 

iii. Enhance volunteer opportunities and experience driving retention and increased engagement. 

iv. Strengthen all stewardship efforts to foster greater connection and funder alignment to strategic 

priorities  
 

3. Laser focus on premier staff retention and operational improvement  

i. Strengthen a transparent culture driving team engagement  

ii. Deepen employee benefit expansion to elevate attractiveness and retention 

iii. Ensure HOPE 4 Youth sustains an inclusive, equitable, and diverse culture 

iv. Embody a strengths-based mindset, behavior, and actions  
 

4. Select location and determine funding and operational plans for new HOPE 4 Youth Drop-In Center 

i. Establish Building Committee  

ii. Facilitate process to identify viable locations 

iii. Create construction budget and funding options 

iv. Build oversight plan for legislative funding and any received restricted funds 

v. Develop long-range operational budget and plan  



VISION:
All youth will feel safe, valued, and supported while reaching their full potential. 
This begins with meeting their basic needs and leads to giving them the tools to thrive.

To provide pathways to end youth homelessnessOur Mission:

HOPE Place is our 12-unit
transitional housing facility in
Coon Rapids that offers
supportive services to 18 to 24
year olds who are experiencing
homelessness. HOPE Place staff
and community partners provide
on-site case management,
including education and
employment guidance, aimed at
promoting self-sufficiency and
long-term success.

The HOPE 4 Youth Center in
Anoka is a safe, non-judgmental
place for all youth who are in
need. Youth can visit for a hot
meal, clothing, hygiene, food
items, shower, laundry facilities,
etc. Our Youth Coordinators
connect youth to stable housing,
health and wellness programs,
education and employment
opportunities, and more. In
addition, we offer on-site
professional services through
community partners.

Our HOPE 4 Youth Outreach
and Prevention Programming
connects youth to resources
and support to assist in
preventing homelessness. We
do this through engagement
with local high schools and
community outreach to connect
youth with age-appropriate
resources such as Host Homes,
Family Crisis Management, and
Housing Support. 

HOPE 4 Youth Center Outreach & Prevention HOPE Place

OUR PROGRAMS

                       is a nonprofit organization in Anoka County which helps young people ages 16 to
24 who are experiencing or at risk of homelessness. Our name is an acronym for our focus
areas: Housing, Outreach, Prevention, and Education/Employment.

HOPE 4 Youth

Hope 4 Youth

Male

LGBTQ+

Non-Binary

32%

2%

23%

30%

76%

66% Female

BIPOC 
(Black, Indigenous, 
and People of Color)

Young Parents
In 2024, we served 650 youth; 
a 32% increase over last year.
We provided services for 5,158 visits.

1 Based on an initial January 2025 Survey post 6 months of engagement
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get Involved

Volunteer Donate Items Financially Support

HOPE 4 Youth provides youth
resources, connections, training,
employment readiness, and
educational advancement.

We meet youth where they are by
providing support and resources to
launch them forward with the goal
of leading them to be self-sufficient
and experience long-term success.

Partner in Prevention Meeting Basic Needs Empowered to Launch

HOPE 4 Youth supports
prevention through strong
partnerships and youth alliances.

We work with local school
districts, Early Childhood Family
Education, Anoka County,
Streetworks, Family Homeless
Prevention and Assistance
Program, Homework Starts with
Home, YMCA, and more. 

HOPE 4 Youth meets youth where
they are using a four-fold approach:
trauma-informed care, strength-
based, client-centered, and harm
reduction. 

We do this through our HOPE 4
Youth Center by providing a safe
place to rest, warm meals, grab and
go food, hygiene products, a
shower, laundry facilities, and more. 

OUR APPROACH

TO GET INVOLVED
SCAN THE QR CODE

74%74%
of youth have obtained orof youth have obtained or
maintained stable housingmaintained stable housing
in the last six months.in the last six months.

83%83%
of youth have developed healthier,of youth have developed healthier,
better lasting relationships withbetter lasting relationships with
family, friends, and other adults infamily, friends, and other adults in
the last six months.the last six months.

CONTACT US
info@hope4youthmn.org
763.323.2066

HOPE4YouthMN.org

MAILING ADDRESS
10250 Foley Blvd NW #48010
Coon Rapids, MN 55448
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HOPE 4 Youth 
Member of the Board of Directors (BOD) 

Role Description and Expectations 

 

  The mission of HOPE 4 Youth is providing pathways to end youth homelessness.  

 

The following are the responsibilities of the BOD: 

Advocating for the mission and purpose of the organization 

Strategic planning to advance the mission to end youth homelessness 

Ensuring strong fiduciary oversight and financial management 

Fundraising 

Promoting HOPE 4 Youth's engagement opportunities with the community 

Selecting and evaluating the performance of the Executive Director 

Assessing its performance as the governing body of HOPE 4 Youth 

 

Expectations of Individual Board Members 

Each board member is expected to: 

Know HOPE 4 Youth's mission, policies, programs, and needs 

Read and review HOPE 4 Youth financial statements 

Serve as an active advocate and ambassador for HOPE 4 Youth 

Leverage connections, networks, and resources to develop collective action to fully 

achieve the HOPE 4 Youth mission 

Give a meaningful personal financial donation 

Help identify personal connections which can benefit HOPE 4 Youth fundraising and 

reputational standing, and can influence public policy 

Prepare for, attend, and conscientiously participate in board meetings and events 

Actively participate in minimally one board committee: Executive, Finance, Program, 

Development, Strategic Steering Committees, or Building Committee 

 

Board members are required to: 

Follow HOPE 4 Youth bylaws, policies, and board resolutions 

Sign an annual conflict-of-interest disclosure and update it during the year, if necessary, 

as well as disclose potential conflicts before meetings and conflicts during meetings 

Maintain confidentiality about all internal matters of HOPE 4 Youth 

 

Board Terms, meetings, and time commitment: 

HOPE 4 Youth Board Members will serve a three-year term to be eligible for 

reappointment for one additional term. 

Board meetings are currently on the 4th Monday of the month in January, March, May, 

July, September, and November, from 5-7p.m. 

Board Committees meet monthly with flexible telepresence schedules 
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BYLAWS OF  
HOPE 4 YOUTH 

 
 

ARTICLE 1: OFFICES 
 

The registered office of the corporation shall be as stated in the Articles of Incorporation. The corporation 
may have offices at such other places as the Board of Directors may determine. 

 
ARTICLE 2: MEMBERS 

 

There shall be no members of the corporation; provided, however, that the Board may designate 
individuals who have demonstrated extraordinary commitment to the purposes for which the corporation 
was formed to be honorary members of the corporation. Individuals so designated shall have no rights, 
voting or otherwise, with respect to any matter concerning the corporation. 

 
ARTICLE 3: BOARD OF DIRECTORS 

 

Section 3.1. General Powers. 
 

The business and affairs of the corporation will be managed under the direction of the Board of Directors. 
The Board may adopt rules and regulations for the conduct of their meetings and the governance of the 
corporation, not inconsistent with law, the Articles of Incorporation, or these Bylaws and may, in the 
execution of its powers, delegate certain authority and responsibility to the Executive Committee. 
 
Section 3.2. Number. 

 
The Board of Directors shall consist of not less than five (5) nor more than twenty 
five (25) directors. 
 
Section 3.3. Qualifications. 

 
Each director shall be a minimum of eighteen (18) years of age and shall hold office until expiration of 
his or her term and until his or her successor shall have been elected and shall have qualified, or until his 
or her death, resignation, removal, or disqualification. No current employee, client, or consultant of 
HOPE 4 Youth may serve as a member of the Board of Directors. 

 
Section 3.4. Term of Office. 

 
The term of office for all directors shall be three (3) years. At the end of each term, there will be an 
option to renew for another term. No Board member shall serve more than nine (9) consecutive years 
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without Executive Committee approval. Board terms shall be staggered so that the terms of 
approximately one-third of the directors’ terms shall expire each year. The Board of Directors shall make 
appropriate arrangements to accomplish the staggering of terms. 

 
Section 3.5. Compensation. 

 
Directors shall not be compensated for services rendered to the corporation in their capacity as directors. 
A director may, however, be reimbursed for costs and expenses incurred for travel or other purposes for 
the advancement of the objectives of the corporation. 

 
Section 3.6. Conflict of Interest. 

 
A conflict-of-interest policy will be established and reviewed annually by the Board of Directors and key 
employees of the organization. Each Director shall sign a conflict-of-interest form on an annual basis.   

 

Section 3.7. Resignation and Removal. 
 

Any director may resign at any time, effective either immediately or at a specified later date, by written 
resignation delivered, emailed, or mailed to the Chair. Any director may be removed, with or without 
cause, except for unlawful reasons, upon the affirmative vote of two-thirds (2/3) of the entire Board of 
Directors. 

 
Section 3.8. Vacancies. 

 
Vacancies on the Board of Directors— whether caused by death, resignation, removal, disqualification, or 
otherwise—shall be filled by majority vote of the remaining directors, though less than a quorum of the 
Board. Each director appointed to fill a vacancy shall hold office for the unexpired portion of the vacancy 
term. 

 
Any director who shall have been absent, without excuse, from three (3) consecutive regular meetings of 
the Board of Directors shall automatically vacate the seat on the Board and the vacancy shall be filled as 
prescribed in this Section 3.7. The Board of Directors may, however, consider the circumstances of such 
absences and may expressly waive such absences by affirmative vote of a majority of its members at a 
duly called meeting at which a quorum is present. 

 

A public servant director will be excused from abiding to the attendance regulation. However, it is 
preferred that the public servant is as dedicated as permissible and to be an “active director” in any and all 
ways possible. 

 
Section 3.9. Transferability. 

 
A member may not voluntarily or involuntarily transfer his or her membership or any right arising 
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therefrom. 

ARTICLE 4: MEETINGS OF BOARD OF DIRECTORS 
 

Section 4.1. Annual Meetings. 
 

An annual meeting of the Board of Directors shall be held each year, on a date and at a time and place 
established by the Chair of the Board. The purpose of the annual meeting shall be to receive a report on 
the operations of the corporation, elect Board members and Committee Chairs, elect officers for the 
ensuing year, and transact any other business that may properly come before the meeting. 

 
Section 4.2. Regular Meetings. 

 
Regular meetings of the Board of Directors shall be held at least quarterly throughout the calendar year, at 
places and times established by the Chair of the Board. 

 

Section 4.3. Special Meetings. 
 

A special meeting of the Board of Directors may be held on the call of the Chair of the Board, at the 
place, time, and location determined by the Chair in the notice of the meeting, or by written petition 
delivered to the Secretary and signed by any three (3) members of the Board, at a place and time (not 
later than 60 days after receipt by the Secretary of the petition) designated by the Chair, in the notice of 
the meeting. 

 
Section 4.4. Notice of Meetings. 

 
Notice of the place, time, and purpose of any Board of Directors meeting shall either be delivered 
personally, by email, telephone, or be sent to each director by first class mail, addressed to the director 
either at his or her address shown in the records of the corporation, or, if his or her address is not shown in 
the records or is not readily ascertainable, to the place where the principal office of the corporation is 
located. The notices shall be mailed or delivered at least five (5) days before the meeting. 

 
Section 4.5. Quorum. 

 
Except as otherwise specifically provided for in these Bylaws, the presence of two-thirds (2/3) of the 
members of the Board of Directors shall constitute a quorum for the transaction of business. If a quorum 
is initially present at a meeting of the Board of Directors, the directors present may continue to transact 
business, notwithstanding the loss of a quorum by a withdrawal of directors, provided that any action 
thereafter is approved by at least a majority of the required quorum for the meeting, or a greater number 
by law, the Articles of Incorporation, or these Bylaws. 
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Section 4.6. Participation by Telephone Conference Call or Other Telepresence Means. 

 
A meeting may be held among directors, or members of any committee designated by the Board of 
Directors, by any means of communication through which the participants may simultaneously hear each 
other during the conference. This constitutes a meeting of the Board or the committee, as the case may be, 
if the same notice is given of the conference as would be required for a meeting, and if the number of 
persons participating in the conference would be sufficient to constitute a quorum at the meeting. A 
director or committee member may participate in any meeting by any means of communication through 
which he or she, other persons so participating, and all persons physically present at the meeting may 
simultaneously hear each other during the meeting. Participation in a meeting by either of the foregoing 
means constitutes personal presence at the meeting. 

 
Section 4.7. Waiver of Notice. 

 
Notice of any meeting of the Board of Directors may be waived by any director before, at, or after the 
meeting in writing or orally. Attendance by a director at a meeting is waiver of notice of that meeting, 
except where the director objects at the beginning of the meeting to the transaction of business because 
the meeting is not lawfully called or convened and does not participate thereafter in the meeting. 

 
Section 4.8. Voting. 

 
At all meetings of the Board of Directors, each director shall have one vote. The Board shall take action 
by the affirmative vote of a majority of directors present at a duly held meeting, except where the 
affirmative vote of a larger proportion or number is required by law, the Articles of Incorporation, or 
these Bylaws. 

 
Section 4.9. Emergency Meeting. 

 
In the event of an emergency which immediately affects the endangerment of a client, fiscal health, or 
security of HOPE 4 Youth assets, the Executive Committee may convene an emergency meeting by 
phone or in person to take immediate action and immediately report the same to the entire Board of 
Directors. 

 
ARTICLE 5: OFFICERS 

 

Section 5.1. Number of Officer Positions. 
 

The officers of the corporation may consist of a Chair, a Vice Chair, a Treasurer, a Secretary, Past Chair, 
or such other officers deemed necessary or desirable by the Board. New officer positions may be created 
and filled at any meeting of the Board. Only members of the Board of Directors shall be qualified to 
serve in the officer positions described in this Section 5.1. 
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Section 5.2. Election and Terms of Office. 
 

The officers of the corporation shall be elected for one-year (1) terms by the Board of Directors at its 
annual meeting. Each officer shall hold office until his or her successor shall have been duly elected and 
qualified.   

 
Section 5.3. Removal. 

 
Any officer of the corporation may be removed at any time, with or without cause, by the affirmative vote 
of two-thirds (2/3) of the entire Board of Directors. 

 
Section 5.4. Vacancies. 

 
Notwithstanding any other provision in these Bylaws, a vacancy in any office caused by death, 
resignation, removal, disqualification, or otherwise, may be filled by affirmative vote of two-thirds (2/3) 
of the Board of Directors for the remaining portion of the term. 

 
Section 5.5.  Powers and Duties. 

 
The officers shall have the following powers and duties: 

 
(a) Chair. 

The Chair shall chair both the Board of Directors and Executive Committee; shall also serve as a member 
ex-officio on all committees except the Nominating Committee; shall communicate to the Directors at the 
annual meeting and at such other times as the Chair deems proper concerning the activities of the 
corporation; shall see that all orders and resolutions of the Board of Directors are carried into effect; shall 
sign and deliver in the name of the corporation any deeds, mortgages, bonds, contracts, or other 
instruments pertaining to the business of the corporation, except in cases in which the authority to sign 
and deliver such instruments as required by law to be exercised by another person or is expressly 
delegated by the Articles of Incorporation or Bylaws or by the Board to some other officer or employee 
of the corporation; shall perform all duties prescribed by the Board; and, in general, shall perform all 
duties usually incident to the office and functions of a Chair of a Minnesota nonprofit corporation. 

 
(b) Vice Chair. 

The Vice Chair shall have such powers and shall perform such duties as may be prescribed by the 
Board of Directors. In the event of the absence or disability of the Chair, the Vice Chair shall perform 
the duties of the Chair. In the event the current Chair fails to serve her or his full term, the Vice Chair 
shall serve the remainder of the outgoing Chair’s term. 

 

(c) Treasurer. 
The Treasurer of the corporation shall oversee the financial records for the corporation, all monies of the 
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corporation and the disbursement of corporate funds. The Treasurer shall render to the Chair, Executive 
Director, or the Board of Directors, whenever requested, an account of all financial transactions and of 
the financial condition of the corporation and shall perform other duties prescribed by the Chair or the 
Board of Directors. 

 

(d) Secretary. 
The Secretary shall review the minutes of meetings of the Board of Directors and all Board committee 
HOPE 4 Youth personnel is responsible to keep on file a complete copy of the Articles of 
Incorporation and all amendments and restatements thereof and a complete copy of these Bylaws and 
all amendments and restatements thereof; HOPE 4 Youth personnel shall give proper notice of 
meetings of the Board and all Board committees. The secretary shall oversee these functions and 
perform other duties that are from time to time prescribed by the Board of by the Chair, and, in 
general, shall perform all duties usually incident to the office of the Secretary of a Minnesota nonprofit 
corporation. In the further event of the absence or disability of the Chair and Vice Chair, the Secretary 
shall perform the duties of the Chair. 

 
(e) Past Chair  

The Immediate Past Chair still serving on the Board shall act as an advisor to the Chair and the Board of 
Directors and act as a member of the Executive Committee. The Past Chair will serve in the role of the 
Chair of the Nominating Committee. 

 

ARTICLE 6: COMMITTEES 
 

Section 6.1. Committees. 
 

The Board may act by and through an Executive Committee and other temporary, standing, or ad hoc 
committees specified in resolutions adopted by the Board. The Executive Director shall be an ex-officio 
member of all committees. Except as otherwise specified in these Bylaws, each committee shall have 
such membership, duties, and responsibilities as are established for it from time to time by the Executive 
Committee. Each committee shall consist of one or more natural persons who need not be directors and 
shall at all times be subject to the direction and control of the Board. Committee Chairs are appointed 
annually at the annual Board of Directors meeting. 

 

Section 6.2. Executive Committee. 
 

(a) Duties. 
The Executive Committee may act in place and instead of the Board of Directors between regular Board 
meetings on all matters, except those specifically reserved to the Board in these Bylaws, pursuant to 
delegation of authority to such Committee by the Board of Directors. Actions of the Executive 
Committee shall be reported to the Board for ratification at the next Board meeting. 

 



 

7 
1/24/2025 

 

(b) Membership. 
The following officers serve as the members of the Executive Committee: Chair, Vice Chair, 
Immediate Past Chair, Secretary, and Treasurer.  During the time of the Building HOPE Project, 
the Building Committee Chair will also serve on the Executive Committee.  Once the building is 
constructed and opened, the board of directors will conclude the participation of the Building 
HOPE Committee Chair. 

 

(c) Vacancies. 
Vacancies on the Executive Committee shall be filled in the manner provided for filling vacancies on the 
Board of Directors. 

 

Section 6.3. Strategic Steering Committee 

 
The Strategic Planning Steering Committee shall be elected by the Executive Committee and shall consist 
of at least three (3) Board members. Membership on the Strategic Planning Steering Committee shall be for 
a term of one (1) year coinciding with the term of the Chair.  The Strategic Planning Committee will 
review the strategic objectives and annual goals determined by the Executive Director and HOPE 4 Youth 
staff. The Strategic Planning Steering Committee will provide insights and recommendations to the 
Executive Director and the Board of Directors to ensure consistency and alignment with the corporation’s 
Bylaws and mission.   

 

Section 6.4. Finance Committee. 
 

The Finance Committee shall consist the Treasurer, Executive Director, and at least one other individual 
who is either a current member, has been a past member or is a representative from the community at 
large. The Treasurer shall chair the Finance Committee. The Finance Committee shall prepare 
recommendations for an annual budget of the corporation and perform such other duties in connection 
with the finances of the corporation as prescribed from time to time by the Board of Directors. 

 
Section 6.5. Nominating Committee. 

 
The Nominating Committee shall be represented by the Executive Committee of HOPE 4 Youth and 
shall be chaired by the Immediate Past Chair. Membership on the Committee shall be for a term of one 
(1) year coinciding with the term of office of the Chair. The Nominating Committee shall notify the 
general board of directors of its nominees on a quarterly basis or as needed.   

 
Section 6.5.  Fund Development Committee. 

 
A Fund Development Committee may be appointed by the Board to build and develop a base of corporate 
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and private funding sources to support the mission and programming of HOPE 4 Youth through fund 
development, communications, outreach, and marketing.  The Fund Development Committee may have 
three (3) Board Members, with the Executive Director as an ex-officio committee member. Committee 
members shall serve one-year terms and elect a Chair for a concurrent term. 

 
Section 6.6.  Program Committee 

The Program Committee shall consist of the Program Chair and at least one other individual who is either 
a current member, has been a past member or is a  representative from the community at large. The 
Program Committee shall work with staff to prepare recommendations for program partner 
enhancements, program communication improvements, and program best practices in the youth serving 
industry. 

 

Section 6.7     DEI Committee 

The DEI Committee shall consist of the DEI Chair from the board of directors and at least two other 
individuals who are either a current member of the board, has been a past member, or is a representative 
from the community at large.  The DEI Committee shall work with the staff to meet the annual objectives 
of enhancing HOPE 4 Youth’s culture which embraces diversity, inclusivity, equity, innovation, and 
teamwork to support the delivery of our mission. 

 

Section 6.8     Advisory Committee 
 

The Advisory Committee shall consist of individuals from the community who believe in the HOPE 4 
Youth mission and will provide specialized expertise needed to fulfill the mission.  They can provide 
important duties such as fundraising, community advocacy and program enhancement.  The advisory board 
may meet up to quarterly to obtain an organizational update and to determine where they can support the 
mission objectives. This committee does not have fiduciary responsibility to the organization. They do 
have an important voice but does not vote.  These roles can be past board members who have met their 
terms, candidates to fill future board seats, and/or thought leaders within the community HOPE 4 Youth 
serves. 
 
ARTICLE 7: PRESIDENT AND CHIEF EXECUTIVE OFFICER (CEO)/EXECUTIVE DIRECTOR (ED) 

 

Section 7.1. Executive Director. 
 

The Board of Directors shall employ an individual who shall have the title of Executive Director and 
whose terms and conditions of employment shall be specified by the Board. 

 

Section 7.2. Duties and Authority of Executive Director. 
 

The Executive Director shall manage and direct all daily activities and business dealings of the 
corporation as prescribed by the Board of Directors and shall be responsible to the Board. The Executive 
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Director shall employ and may terminate the employment of members of the staff necessary to carry on 
the work of the corporation and fix their compensation within the approved budget. The Board of 
Directors shall be informed of and consulted with regarding finalists for any staff position that directly 
reports to the Executive Director. As Executive Director, he or she shall define the duties of the staff, 
supervise their performance, establish their titles, and delegate those responsibilities as shall, in his or 
her judgment, be in the best interests of the corporation. The Executive Director shall have authority to 
make or delegate to accounting staff financial disbursements for necessary expenses and shall make 
regular reports to the finance committee per the financial policies. 

 

Section 7.3. Reports to Board of Directors. 
 

The Executive Director shall attend all meetings of the Board of Directors and make a report to the 
Board at every regular, special, and annual meeting. The Executive Director shall be entitled to a voice 
at all Board meetings but shall not be entitled to vote. 

 
 
ARTICLE 8: FISCAL MANAGEMENT 

 

Section 8.1. Fiscal Year. 
 

The fiscal year of HOPE 4 Youth shall begin on the first day of January of each year. 
 

Section 8.2. Execution of HOPE 4 Youth Documents. 
 

The Board of Directors may authorize any Officer or Officer’s agent or agents to enter into any contract 
or to execute and deliver any instrument in the name of and on behalf of HOPE 4 Youth. Such authority 
may be general or confined to specific instances. 

 
Unless so authorized by the Board, no Officer, agent, employee, or volunteer shall have any power or 
authority to bind HOPE 4 Youth by any contract or engagement, or to pledge its credit, or render it 
financially liable for any purpose or in any amount. 

 

Section 8.3. Loans. 
 

No loans shall be contracted on behalf of HOPE 4 Youth nor shall evidences of indebtedness be issued in 
its name unless authorized by resolution of the Board of Directors. Such authority may be general or may 
be confined to specific instances. If and when it is necessary to secure a line of credit, the Finance 
Committee will recommend and approve procedures for its use. 

 
Section 8.4. Deposits. 
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All funds of HOPE 4 Youth shall be deposited to the credit of the corporation in such banks, trust 
companies, or other depositories as the Board of Directors may designate, or as may be designated by an 
Officer or Officers, agent or agents of the corporation to whom such power may be delegated by the 
Board. For the purpose of such deposit, any person to whom such power is so delegated may endorse, 
assign and deliver checks, drafts, and other orders for the payment of money which are payable to the 
order of HOPE 4 Youth. 

 
 

ARTICLE 9: INDEMNIFICATION 
 

The corporation shall indemnify, and make advances of reasonable expenses to each director, officer, and 
employee of the corporation, whether or not then in office or employed by the corporation, to the fullest 
extent prescribed by Minnesota Statutes, Section 317A.521. The corporation shall not indemnify or make 
advances of expenses to any person who may otherwise be entitled to receive payment under Section 
317A.521 by reason of such person’s status or former status as an agent of the corporation or otherwise. 
The corporation may purchase and maintain insurance on behalf of any person in that person’s official 
capacity against any liability asserted against and/or incurred by the person arising from that capacity, 
whether or not the corporation would have been required to indemnify the person against the liability or 
under the provisions of Sections 317A.521. The foregoing right of indemnification and the right to receive 
advances of expenses shall not be exclusive of other rights to which any director, officer, employee, or 
agent may be entitled as a matter of law or under any bylaw, agreement, or otherwise. 

 
ARTICLE 10: REVIEW 

 

These Bylaws shall be reviewed yearly at the Annual Meeting for compliance with Minnesota Statute 
317A and for relevance to the organization. Recommendations for changes will be presented to the 
Board of Directors as outlined in Article 11. 

 
 

ARTICLE 11: AMENDMENTS 
 

These Bylaws may be amended in whole or in part or entirely restated at any meeting of the Board of 
Directors at which a quorum is present, upon receiving the affirmative vote of two-thirds (2/3) of the 
entire Board of Directors. Notice of the meeting shall state that the purpose of the meeting is to consider 
the proposed amendment or restatement of these Bylaws and shall include, or be accompanied by a copy 
of, each proposed amendment or restatement. 
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HOPE 4 Youth 
Board of Directors 2025 

 

Julie Cole, Term expires 1/2028 
Board Chair 
Sr. Director Enterprise Accts and ASC Strategy 
Medtronic, Inc. 
8128 Oakview Lane N, Maple Grove, MN 55369 
Cell: 612-709-7512 
Email: julie.f.cole@medtronic.com 

 
Krista Benjamin, Term expires 9/2026 
Board Vice-Chair 
Manager, Executive Services 
Connexus Energy 
14601 Ramsey Blvd, Ramsey, MN 55303 
Office: 763-323-2835 
Cell: 763-458-3933 
Email: Krista.benjamin@connexusenergy.com 

 
James Lyght, Term expires 10/2026 
Treasurer 
Vice President, Nonprofit & Commercial Banking, 
Bremer Bank 
372 St. Peter Street, Ste 500, Saint Paul, MN 55102 
Direct: 612-782-1966 
Cell: 402-992-3554 
Email: jjlyght@bremer.com 

 
Linda Barnum, Term expires 5/2028 
Secretary 
Accounting Controller, Consultant 
Cell: 612-812-6242 
Email: linda.a.newman1@gmail.com 

 
Anna VonRueden, Term expires 9/2027 
Past Board Chair 
Chief Strategy Officer 
FamilyWise 
3036 University Ave SE, Minneapolis, MN 55414 
Business: 612-877-7831 
Email: avonruden@ familywiseservices.org 

Paul Moore, Term expires 5/2027 
Development Committee Chair 
Pastor 
Chain of Lakes Church 
2138 129th Ct NE, Blaine, MN 55449 
Cell: 763-257-6994 

Pat Chen, Term expires 1/2028 
Program Committee Chair 
HR Director 
Lexington Manufacturing 
1330 115th Ave NW, Coon Rapids, MN 55448 
Business: 763-772-9743 
Cell: 612-801-9414 
Email: patc@lexingtonmfg.com 

 
Sue Woodard, Term expires 9/2025 
Strategic Steering Committee Chair 
FinTech Consultant 
Fractional Chief Customer Officer 
Cell: 612-669-6771 
Email: sue@suewoodard.com 

Stephen Nash, Term expires 9/2027 
Building HOPE Project Committee Chair 
Special Assistant Anoka County Attorney 
Anoka County Attorney's Office 
2100 3rd Ave, Anoka, MN 55303 
Cell: 612-840-4279 
Email: sjnash12@gmail.com 

Don Phillips, Term expires 10/2026 
Chief Investment Officer 
Greater Midwest Financial Group 
326 Oakwood Terrace, Vadnais Heights MN 
55127 Business: 651-490-9790 
Cell: 612-819-9663 
Email: donphillips102@yahoo.com 

 
Jonathan (JJ) Slag, Term expires 11/2027 
Executive Director/CEO 
Feed My Starving Children 
401 93rd Ave NW, Coon Rapids, MN 55433 
Cell: 763-300-5887 
Email: jjslag@gmail.com 

Brad Konik, Term expires 1/2028 
CEO 
Konik Technical Talent Network 
945 Broadway St NE, Ste 240 
Minneapolis, MN 55413 
Business: 612-965-8923 
Email: brad@koniknetwork.com 

mailto:julie.f.cole@medtronic.com
mailto:Krista.benjamin@connexusenergy.com
mailto:jjlyght@bremer.com
mailto:linda.a.newman1@gmail.com
mailto:avonruden@familywiseservices.org
mailto:patc@lexingtonmfg.com
mailto:sue@suewoodard.com
mailto:sjnash12@gmail.com
mailto:donphillips102@yahoo.com
https://www.giveffect.com/contacts/8579691/compose_email
mailto:brad@koniknetwork.com


Page 2  

Brad Wise, Term expires 7/2026 
Anoka County Sheriff 
13301 Hanson Blvd NW, Andover, MN 55304 
Office: 763-324-5010 
Email: Brad.wise@co.anoka.mn.us 
Kelly Haigh Email: Kelly.haigh@co.anoka.mn.us 

Liz Cook, Term expires 10/2026 
Principle 
CLA (CliftonLarsonAllen LLP) 
220 S 6th St, Ste 300, Minneapolis, MN 55402 
Direct: 612-867-4542 
Email: liz.cook@claconnect.com 
 
Shawn Beatty, Term expires 3/2028 
Sr. Security Sales Specialist 
Microsoft 
542 139th Lane NW, Andover MN 55304 
Phone: 763-245-0913 
Email: shawn.beatty@me.com 

 

mailto:Brad.wise@co.anoka.mn.us
mailto:Kelly.haigh@co.anoka.mn.us
mailto:liz.cook@claconnect.com


2025 Governing Board Meeting Schedule
Monday 5 pm - 7 pm

Year-in-Review
Annual Goals
Presentation
Board Development
BHP

Program Recap & Plan
Committee needs &
updates
Q1 Board Member(s)
approval
BHP

Mid-year Budget vs.
Actual
Strategic Plan progress
Committee needs &
updates
Q2 Board Member(s)
approval
BHP

Board retreat & self
evaluation
Board Development
Employee Engagement
Survey
BHP

Budget
Presentation
Q3 Board
Member(s)
approval
Annual Meeting
with election of
officers

Feb 3 Mar 24

Approve Audit
Review goals and
progress
Board Development
BHP

MAY 19

jul 28SEP 22

Dec 1

Board subcommittees set goals,
meet to accomplish, and present

at General Board meetings

Monthly financials will be
emailed for review

ED will share a monthly status 
update for H4Y operations

Mission:

Vision:

Provide pathways to end youth homelessness

All youth will feel safe, valued, and supported while reaching their full potential. 
This begins with meeting their basic needs and leads to giving them the tools to thrive.

Building HOPE Project (BHP)



Executive Committee

Hope 4 Youth

GOVERNING BOARD

Objectives:
Oversee, monitor, and support the
performance of the Executive Director
Ensure the organization’s strategic plan is
operationalized and monitor for performance
Oversee funding vision of new facility

Finance Committee

Objectives:
Oversee the financial health of the organization
Manage the annual audit with support and review
Observe and report on economic trends and
external factors and how they impact HOPE 4
Youth

Development Committee

Objectives:
Ensure transformational relationships
with community experts are cultivated
Oversee fundraising opportunities per
2025 Operating Plan

Board nominating committee

Objectives:
Work collaboratively with the
board, staff, and community to
elevate and vet board nominees

Program Committee

Objectives:
Ensure transformational relationships with
community experts are cultivated
Oversee program opportunity improvements
per 2025 Operating Plan

Strategic Steering Committee

Objectives:
Ensure viable Risk Management Plan is in
place and executed
Begin research and discussion/planning for
the 2027-2029 Strategic Plan
Provide guidance with succession planning

BOARD OF DIRECTORS

Objectives:
Strategic and
fiduciary oversight
Advocacy and
promotion of mission
priorities



Objectives:
Provide support to the HOPE 4 Youth
organization related to a new facility location
exploration, budget adherence, and construction
process oversight
Manage RFP process for design and construction

Building Hope Project Committee

Executive Committee

Hope 4 Youth
BOARD OF DIRECTORS

Objectives:
Oversee, monitor, and support the
performance of the Executive Director
Ensure the organization’s strategic plan is
operationalized and monitor for performance
Oversee funding vision of new facility
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2025 Board Calendar 

January 
• Second Thursday of the Month  – Development Committee 
• Second Friday of the Month – Program Committee 
• Third Monday of the Month – Executive Committee 
• Third Wednesday of the Month – Finance Committee 

 
February 

• February - audit prep 
• Second Thursday of the Month  – Development Committee 
• Third Monday of the Month – Executive Committee 
• Third Wednesday of the Month – Finance Committee 
• Fourth Wednesday of the Month – Strategic Steering Committee 
• No Meeting – Program Committee 
• Third week – audit fieldwork 
• 2.3.25 Board Meeting 
• 2.8.25 Open House (10am-12pm) 

 
March 

• Second Thursday of the Month  – Development Committee 
• Third Monday of the Month – Executive Committee 
• Third Friday of the Month – Program Committee 
• Fourth Wednesday of the Month – Strategic Steering Committee 
• Email confirmation connection – Finance Committee 
• 3.24.25 Board Meeting 

 
April 

• TBD – Board Development Strengths Workshop 
• Second Thursday of the Month  – Development Committee 
• Third Monday of the Month – Executive Committee 
• Third Wednesday of the Month – Finance Committee 
• Fourth Wednesday of the Month – Strategic Steering Committee 
• No Meeting – Program Committee 

 
May 

• Second Friday of the Month – Program Committee 
• Third Monday of the Month – Executive Committee 
• Second week on Monday – EC and FC – Audit presentation 
• Fourth Wednesday of the Month – Strategic Steering Committee 
• No Meeting – Development Committee 
• Email confirmation connection – Finance Committee 
• 5.3.25 A Night 4 HOPE (starts at 5pm) 
• 5.19.25 Board Meeting 

 
June 

• Second Thursday of the Month  – Development Committee 
• Third Monday of the Month – Executive Committee 
• Third Wednesday of the Month – Finance Committee 
• No Meeting – Program Committee 
• Fourth Wednesday of the Month – Strategic Steering Committee 
• 6.7.25 Open House (details to follow) 
 

https://app.giveffect.com/campaigns/36496-open-house
https://app.giveffect.com/campaigns/36496-open-house
https://give.hope4youthmn.org/ge/an4h2025
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July 
• Second Friday of the Month – Program Committee 
• Third Monday of the Month – Executive Committee 
• Fourth Wednesday of the Month – Strategic Steering Committee 
• No Meeting – Development Committee 
• Email confirmation connection – Finance Committee 
• 7.28.25 Board Meeting 

August 
• Second Thursday of the Month  – Development Committee 
• Third Monday of the Month – Executive Committee 
• Third Wednesday of the Month – Finance Committee 
• No Meeting – Program Committee 
• Fourth Wednesday of the Month – Strategic Steering Committee 
• 8.25.25 Heartland Tire Golf Classic (details to follow) 

 
September 

• Second Thursday of the Month  – Development Committee 
• Second Friday of the Month – Program Committee 
• Third Monday of the Month – Executive Committee 
• Fourth Wednesday of the Month – Strategic Steering Committee 
• Email confirmation connection – Finance Committee 
• 9.9.25 Clays 4 Youth 
• 9.22.25 Board Meeting 
• 9.28.25 Hunt 4 HOPE 

 
October 

• TBD - Board Retreat  
• Third Monday of the Month – Executive Committee 
• Third Wednesday of the Month – Finance Committee 
• Fourth Wednesday of the Month – Strategic Steering Committee 
• No Meeting – Development Committee 
• No Meeting – Program Committee 
• Fourth Wednesday of the Month – Strategic Steering Committee 
• 10.3.25 The Darkest Night 4K (details to follow) 
• 10.18.25 Hops 4 HOPE (details to follow) 

 
November 

• Second Thursday of the Month  – Development Committee 
• Second Friday of the Month – Program Committee 
• Third Monday of the Month – Executive Committee 
• Third Wednesday of the Month – Finance Committee 
• Fourth Wednesday of the Month – Strategic Steering Committee 
• 11.20.25 Out of the Cold (details to follow) 

 
December 

• 12.1.25 Board Meeting; Annual Meeting 
 

https://www.hope4youthmn.org/heartland-tire-landing-page/
https://www.hope4youthmn.org/clays-4-youth-landing-page/
https://www.hope4youthmn.org/clays-4-youth-landing-page/
https://www.hope4youthmn.org/hunt4hope/
https://www.hope4youthmn.org/the-darkest-night-4k-landing-page/
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Budget Narrative and Assumptions  
Fiscal Year 2025  

(January 1, 2025 – December 31, 2025) 
 

 
The fiscal year 2025 budget reflects: 
 Total Revenue      $2,398,088 

Total Expenses     $2,395,442 
Net Surplus (Deficit)  $       2,646 
 

The 2025 budget has been created with insight from HOPE 4 Youth’s (H4Y) five-year 
trends, the assumption to remain open, the consideration of the 2024 fiscal year pivots, the 
shift from Employee Retention Credit (ERC) funding, The short-term increase of 
government funding opportunities, and the development and implementation of revenue 
generation plans and expense management parameters to establish a well-founded vision 
for our work. The 2025 budget is based on the following assumptions and criteria. We 
have noted details for board review and will follow up in Q1 with our fundraising and 
program plans.  

 
REVENUE 
 

We are planning for an 3.7% increase in overall revenue generation 
We are realizing a 15.4% increase with $234,000 moved into the Building Fund 
All percentages of change will account for Building Fund dollars deducted from 2024 total 
 
Donations, Gifts, and Grants – 21.5% * increase ($292,861 > [$212,505 Gov Grants]) 

HOPE 4 Youth have a focus on partner stewardship, partner expansion, and further 
diversification of funding streams in 2025. H4Y staff will continue to actively enhance 
established portfolio management with in-depth review of previous partners, current 
advocates, and potential partners. Staff were fully engaged in the vision of our fundraising 
plan and relationship management strategies with specific plans tailoring our outreach 
intentions. We remain cautious regarding growth in Individual and Civic | Faith categories 
and are optimistic in our growth potential in Corporate and Foundation partnerships.  We 
believe our key donors will continue to advocate for H4Y, a few lead donors include 
Heartland Tire, Connexus Energy, ECMC, Bremer Bank, Carlson Toyota, and Culligan 
Water.  H4Y is currently researching new funding opportunities through our contracted 
Grant Writer with encouraging success. H4Y has multi-year funding with two-year and 
four-year grant funding from the MN Dept of Human Services OEO grant, Anoka County 
FHPAP and Aid to Counties grants, and newly acquired OJP grant funding.   
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Detail of fundraising goals – formal development plan presented on January 27, 2025  
Increases represent percentage of change over 2024 proposed actual not 2024 budget 

o Individuals - $337,645 (20.5% of fundraising total | 2.6% increase) 
o Civic & Faith Partners - $125,077 (7.6% of fundraising total | 9% increase) 
o Corporate Partners - $415,000 (25.2% of fundraising total | 23% increase) 
o Private Foundations - $133,420 (8.1% of fundraising total | 10% increase) 
o Government - $637,616 (38.6% of fundraising total | 50% increase) 

Special Events – 7.9% increase (based on 2024 yearend projection) 
The net revenue of $290,500 is down $4,000 from 2024 budget but was developed with a 
vision to maintain an under 13% fundraising objective. H4Y’s vision is to leverage 
community confidence in our mission ultimately strengthening H4Y’s ability to elevate 
greater donor/community engagement. A Night 4 Hope and the Darkest Night 4K will 
continue to be offered at the Bunker Hills Event Center.  Sponsorship focus at our events 
is priority we will focus on at a leadership level. We will continue to offer and evaluate 
peer-to-peer fundraising at the Fall Darkest Night 4K and the Out of The Cold events. The 
community led events of The Heartland Tire Golf Classic, Hunt 4 HOPE, and Clays 4 
HOPE will require staff to support and steward appreciation while stepping out of the event 
details.  All Special Events will be assessed for enhancement opportunities while always 
educating the community on the why of H4Y. 

• A Night 4 HOPE - $132,000net 
• Hunt 4 HOPE - $40,000net 
• Darkest Night 4K - $35,000net 
• Clays Hunt 4 HOPE – $34,000net 
• Out of the Cold - $44,500net 
• General special events – open to community led events with no staff engagement  

 
Program Service Revenue – .8% increase (based on 2024 projection) 
The budgeted revenue of $149,843 for Program Services Revenue represents the rental 
income and supplemental services subsidy payment for the HOPE Place housing units. 
We continue with a monthly receivable process when working with youth in the onboarding 
process and when in arrears of owed rent.  We were realistic in our planning to 
accommodate for youth transition on an annual basis.   
 
In-Kind 
Contra account – seen as revenue and as expense 
 
Investment & Other Income 
Deliverables are based on market performance. We do not have large dollars invested so 
this amount will remain consistent for the organization. We will continue to monitor the T-
Bill investment option. 
 

We have confidence in the management of our revenue opportunities and greater Special 
Event revenue strategy and expense oversight. 
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EXPENSES 
Building and Facilities Expense 
We will see expected increases in this category due to the planned investments at HOPE 
Place for needed improvements in 2025.  The budgeted Building and Facilities Expense 
includes building operations pertaining to utilities, trash/recycling, phone/internet, repairs & 
maintenance, cleaning, HVAC, fire systems, snow removal, and miscellaneous building 
expenses. 
 
Contracted Services 
Our contracted service partners allow us to hire expertise while managing our internal 
personnel costs.  We will see a moderate increase in this category with primary partners 
with our third party financial audit, our HR contract with MACC, our invaluable investment 
in an exceptional Grant Writer, IT support needs and our overnight security.  Our partner 
investment for 2025 includes: 

o $58,000 for HR support with MACC  
o $100,000 for Hope Place evening security with increase for 2024 
o $23,000 for IT Solutions  
o $10,000 for Anoka County Career Force  
o $25,000 audit expense 
o Additionally includes contracting talent in Photography | Videography, 

Website, and social media partnerships. 

Depreciation Expense 
The budgeted depreciation expense includes depreciation expenses for our owned 
building (Hope Place), building and leasehold improvements at H4Y facilities, and vehicle 
depreciation related to the agency van.  
 
Insurance 
The insurance is budgeted at $42,345 reflecting the estimated premiums for D&O, 
Property, and Liability, Auto, Umbrella, and Workers Compensation. The budget also 
includes dollars to policies related to Cyber/Internet Liability, Professional Liability, and 
Volunteer coverage. 
 
Licenses, Memberships, Due, Fees 
The budgeted line item for licenses, memberships, dues, and fees including the annual 
fees for the databases used to track client, donor, and volunteer data. It also includes 
annual membership and dues costs (i.e. Chamber memberships, MN Council of Nonprofits 
membership, etc…), and the portal administration fees and merchant service fees 
associated with credit card transactions.  We are seeing a $9000 increase with our client 
data base due to user needs.  
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Payroll, Taxes, and Benefits – Increasing by 15.8% (per October 2023 projection) 

• Current staff levels support H4Y operations at the Anoka HOPE 4 Youth Center, 
HOPE Place, and our administrative team. The organization has fully implemented 
fiscal policies and procedures, updated staff practices and protocol, and managed 
through 2024 structure and staff changes.  

• H4Y currently employs twenty-two individuals supporting the operation with 
continued plans to annually engage three unpaid interns. 

• H4Y leadership is reviewing necessary benefit enhancements and talent retention 
strategies to retain talented people and attract the needed competencies to help the 
organization thrive.   

• A general 3% increase across the board as well as salary adjustments exceeding 
3% where role function required increased pay (per MACC recommendation) or 
merit increases were justified.   

• 3% Retirement Match is in budget 

Postage, Mailing, & Delivery  
The budgeted expense includes expenses for the regular annual expense and two 
fundraising appeals.   
 
Printing & Promotion Expenses 
Printing and Promotion budgeted expenses include costs for in-house copying/printing as 
well as external marketing and promotion expenses.  We have added a expenses to for 
Community Event engagement. 
 
Program Expense – Youth Assistance 

• Transportation expenses (car repair, gas, metro transit, vehicle expenses, etc…) 
• Sustainable Housing expenses highlight additions (rental assistance, utilities, 

phone, bridging, etc…) significantly increased due to Anoka County pass-through 
funds and H4Y supportive funds 

• Youth programming, training, and workshops (i.e. Treehouse – partnering with 
community experts, etc…) 

• HOPE 4 Youth Center Pantry needs (food, basic needs, hygiene needs, etc…) 
• Misc expenses (storage, youth activities, cell phones, Hope Place furnishings, 

etc…)  
• Contra account for all donations is within line item 64201. 

Staff, Board, and Volunteer Expense 
This budget assumes expenses for  

o Staff, board, and volunteer meetings  
o Volunteer and staff appreciation (including an annual volunteer appreciation events) 
o Staff training, education, and professional development 
o Staff cell phone expenses 
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Supplies & Equipment 
The budgeted expense for supplies and equipment includes costs for office supplies, and 
equipment. Funds are designated to upgrade outdated equipment while implementing a 
five-year technology replacement plan. 
 
Travel & Transportation 
The travel & transportation budgeted expenses include the cost for staff milage 
reimbursement as well as the operating experience for the agency van (gas, license tabs, 
and repairs). We have accommodated for a return to in-person meeting travel with the 
encouragement of using telepresence as appropriate.  
 
 
************************************************************************************************** 
 



2023 Actuals 2024 Actuals 2025 Budget
$ Increase 
(Decrease)

% Increase 
(Decrease)

REVENUE
   DONATIONS, GIFTS, & GRANTS $1,323,337 $1,700,512 $1,648,758 ($51,754) -3.0%
   INVSTMT INC & OTHR GAIN(LOSS) $44,829 $33,257 $33,987 $730 2.2%
   OTHER SUPPORT $186,171 $478,234 $275,000 ($203,234) -42.5%
   PROGRAM SERVICE FEES $135,158 $155,861 $149,843 ($6,018) -3.9%
   SPECIAL EVENTS $209,830 $260,408 $290,500 $30,092 11.6%
Total Revenue $1,899,326 $2,628,272 $2,398,088 ($230,184) -8.8%

EXPENSE
   BULDING & FACILITIES EXPENSE $139,245 $120,604 $149,839 $29,235 24.2%
   CONTRACTED SRV & PROF FEES $219,351 $226,107 $234,600 $8,493 3.8%
   DEPRECIATION EXPENSE. $42,595 $48,238 $46,000 ($2,238) -4.6%
   INSURANCE. $39,021 $38,372 $42,345 $3,973 10.4%
   LICENSES-MEMBRSHPS-DUES-FEES $44,683 $43,051 $60,051 $17,000 39.5%
   PAYROLL, TAXES, & BENEFITS $1,001,242 $1,162,331 $1,339,141 $176,810 15.2%
   POSTAGE, MAILING, & DELIVERY $5,354 $2,253 $4,600 $2,347 104.1%
   PRINTING & PROMOTION EXPENSE $9,374 $11,655 $23,150 $11,495 98.6%
   PROGRAM EXPENSES (Youth Support) $266,886 $609,045 $455,816 ($153,229) -25.2%
   STAFF, BOARD, & VOLUTEER EXP $14,745 $26,176 $21,900 ($4,276) -16.3%
   SUPPLIES & MINOR EQUIPMT $5,183 $7,517 $10,000 $2,483 33.0%
   TRAVEL & TRANSPORTATION $4,238 $5,469 $8,000 $2,531 46.3%
Total Expenditures $1,789,186 $2,300,819 $2,395,442 $94,623 4.1%

Surplus or (Deficit) $110,139 $327,453 $2,646



Building HOPE Project
HOPE 4 Youth  Center Reimagined

Our ability to support even more young people through our proven strategies
is limited by the inability to expand at our current rental facility.

A new HOPE 4 Youth Center in the Anoka County area would double the space available for youth
and young families who are homeless or at risk of becoming homeless. A new center would also
expand access to our life-changing services that focus on:

A new facility would bring our entire organization — administration, caseworkers, volunteers, and
others — together to efficiently and effectively fulfill our mission, vision, and ultimately end youth
homelessness.

Ongoing basic-needs support
Stable housing
Employment
Education
Healthy relationships
Social and emotional well-being

With your             , 

we can provide more              .

help
hope



Building HOPE Capacity

The Building HOPE Project will expand our ability to serve young people who might
otherwise go without the basic support needed to end their experience with homelessness
and overcome other social barriers. 

Licensed commercial kitchen for preparing healthy meals
Large basic-needs pantry stocked with healthy foods and hygiene supplies
Storefront and expanded display area for clothing closet donations
Bright, roomy dining area for community lunches and dinners
Comfortable lounge area for relaxing and socializing
Modern computer lab for online school, job applications, and mentorship programming
Expanded shower, laundry, and personal storage facilities
Sorting and overstock storage area for clothing, food, and supply donation
Private meeting rooms for creating housing, education, and employment plans

$8M Funded for the purchase, design, build, furnish, and equip the new facility
$1M HOPE 4 Youth long-term funding and endowment.

Building HOPE Investment

Building HOPE Together
Interaction between our young visitors and caring adult volunteers and mentors is key to 
HOPE 4 Youth's vision that youth feel safe, valued, and supported while working to reach their
full potential. Our new facility will allow for our community engagement and support to be under
one roof, creating more opportunities for:

Youth socializing activities
Support-group meetings
Vocational and developmental training programs
Volunteer onboarding and training programs

This new facility would bring our entire administrative staff under one roof and would provide
space for HOPE 4 Youth to collaborate with other community partners in powerful new ways,
including:

Career development programs
Virtual mental health and wellness checks
Parenting classes for young adults with children
Possible on-site medical, dental, and other services

Building HOPE Project
HOPE 4 Youth  Center Reimagined



Executive Director

LaChelle Williams
Executive Director

LaChelle Williams

Director of Finance & 
Admininstration

Brooke Limanan
Director of Finance & 

Admininstration

Brooke Limanan

Administrative Coordinator

Breanne Patton
Administrative Coordinator

Breanne Patton
Senior Program Manager

Mica Bingel
Senior Program Manager

Mica Bingel

HOPE 4 Youth Center 
Supervisor

Connie Aase
HOPE 4 Youth Center 

Supervisor

Connie Aase
HOPE Place Program 

Supervisor

Bernard Cooper
HOPE Place Program 

Supervisor

Bernard Cooper

Youth Coordinator

Nicci Johnson
Youth Coordinator

Nicci Johnson

Youth Coordinator

Chong Vang
Youth Coordinator

Chong Vang

Youth Navigator

Sandra De La Cruz
Youth Navigator

Sandra De La Cruz

Youth Outreach Coordinator

Parker Revell
Youth Outreach Coordinator

Parker Revell

HOPE Place Front Desk 
Associate

Alton Brown 
HOPE Place Front Desk 

Associate

Alton Brown 

Youth Activites
 Corodinator

Ka Kim
Youth Activites

 Corodinator

Ka Kim

HOPE Place Front Desk 
Associate

Lisbeth Morales-Avelar
HOPE Place Front Desk 

Associate

Lisbeth Morales-Avelar

HOPE Place Front Desk 
Associate

Vanesa Morales
HOPE Place Front Desk 

Associate

Vanesa Morales

Director of Advancement

Nikki Kalvin
Director of Advancement

Nikki Kalvin

Data Administrator

Shari Kraber
Data Administrator

Shari Kraber
Maintenance Specialist

Steve Nelson
Maintenance Specialist

Steve Nelson
Marketing & Event 

Coordinator

Abby Haubner
Marketing & Event 

Coordinator

Abby Haubner
Community Engagement 

Coordinator

Mari Dahlke
Community Engagement 

Coordinator

Mari Dahlke

Director of Program & 
Facilities

Mark McNamer
Director of Program & 

Facilities

Mark McNamer

H4Y Center Support

Brianna Sipe
H4Y Center Support

Brianna Sipe

Housing Navigator

Alex Plisek
Housing Navigator

Alex Plisek

HOPE 4 Youth Intern

Izzy Espinosa
HOPE 4 Youth Intern

Izzy Espinosa



Board Portal 

HOPE 4 Youth provides the Board of Directors with a secure, central repository for board 

information and document storage. Every Board Member is provided with their own username 

and password, which is provided at their onboarding. 

Should there be any difficulty accessing and using the Board Portal, please email Breanne Patton 
at bpatton@hope4youthmn.org for assistance. 

Login to Board Portal 

1. Open a new web browser (preferably Google Chrome).

2. Type https://www.hope4youthmn.org/login in the address bar.

3. You’ll be taken to the following screen:

4. Enter the username and password provided to you at your onboarding.

• If you have forgotten your username, please email Breanne Patton at 
bpatton@hope4youthmn.org.

• If you have forgotten your password, please select “Lost your password?”.

5. Select “Log In” and you’ll be taken to the Board Portal.

Board Portal - Repository 

You’ll find the following in the repository: 

• Board Packets

• Meeting Minutes

• Committee Files

• Important Files

mailto:bpatton@hope4youthmn.org
http://www.hope4youthmn.org/login
mailto:bpatton@hope4youthmn.org
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Board of Directors 
Confidentiality Statement 

 
 

Respecting the privacy of our donors, clients, volunteers, staff, and of HOPE 4 
Youth itself is a basic value of HOPE 4 Youth. 

 
Board Members of HOPE 4 Youth will be exposed to information which is 
confidential and/or privileged and proprietary in nature. 

 
Board Members will hold in strict confidence all confidential information, and 
will not directly or indirectly divulge, disclose, or make use of for any purpose 
whatsoever confidential and proprietary information of HOPE 4 Youth, except 
as expressly authorized by HOPE 4 Youth to carry out Board Member duties 
and responsibilities. Care shall also be taken to ensure that unauthorized 
individuals do not overhear any discussion of confidential information and that 
documents containing confidential information are not left in the open or 
inadvertently shared. 

 
This includes information pertaining to donors, clients, volunteers, staff members, 

and your fellow Board Members. 

 
Unauthorized disclosure of confidential or privileged information is a serious 

violation of this policy and will subject the person(s) who made the unauthorized 

disclosure to appropriate discipline, including removal/dismissal from role as 

board member. 

 
 
 

Print Name   
 

Signature  Date    



HOPE4YouthMN.org 
 

2665 4th Avenue North I Suite 40 

Anoka, Minnesota 55303 

763.323.2066 

 

HOPE 4 Youth, Inc. 
Acknowledgement Conflict-of-Interest Policy 

 
 

The standard of behavior at HOPE 4 Youth, Inc. is that all board members, staff, and 
volunteers scrupulously avoid conflicts of interest between the interests of the HOPE 4 Youth, 
Inc. on one hand, and personal, professional, and business interests on the other. This 
includes avoiding potential and actual conflicts of interest, as well as perceptions of conflicts of 
interest. 

 

I understand that the purposes of this policy are to protect the integrity of the HOPE 4 Youth, 
Inc.’s decision making process, to enable our constituencies to have confidence in our 
integrity, and to protect the integrity and reputations of board members, staff, and volunteers. 

 
Upon or before election or appointment, I will make a full, written disclosure of interests, 
relationships, and holdings that could potentially result in a conflict of interest. 

 
In the course of meetings or activities, I will disclose any interests in a transaction or decision 
where I (including my business or other nonprofit affiliations), my family and/or my significant 
other, employer, or close associates will receive a benefit or gain. After disclosure, I 
understand that I may be asked to leave the room for the discussion and that I will not be 
permitted to vote on the question. 

 
I understand that this policy is meant to supplement good judgment, and I will respect its spirit 
as well as its wording. 
Disclosure of expressed conflict: 

 

 

 

 

 
 

 

Name Date 
 

 

Witness Date 
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