Providing Pathways fo Fnd Youth Homelessness

Strategic Steering Committee Meeting
February 26, 2025 9:30am-10:30am TEAMS Connection
1. Welcome (Sue)
Karen, Linda and Sue were in attendance. Brad sent his regrets but will provide feedback
via email.

2. Review vision for 2025 Strategic Steering Committee (Sue)
Everyone felt the vision and body of work matched their expectations and understanding of
the work of the committee in 2025.

3. Review updated Risk Management Plan progress (LaChelle)

Committee reviewed the timeline and the mitigation steps staff presented.

The committee recommended H4Y modify the timeline to provide more time to complete
important steps of mitigation and action. Critical and Severe risk ratings will be moved from
Q1 to Q2 completion. Moderate, Low, and Sustainable risk ratings will be moved to Q3
completion. The committee asked that all owners of each risk be identified on the working
document. LaChelle needs to practice delegation in the process of mitigation steps. Lean
into Board Chair for Board engagement efforts. An annual review of risk ratings and
mitigation will begin on an annual basis by the Director of Finance and Administration. The
goal of building a RMP is to infuse philosophy into the culture. It will be important to share
with the staff at an upcoming team meeting the progress in our process utilizing all we heard
from the team. Be sure team understands we are operating with a plan and not simply
reacting to events.

4. HA4Y leadership team succussing planning objective (LaChelle)

The committee discussed the leadership team succession planning benefit to H4Y.
Regarding messaging to the full board, sharing per our Risk Management Plan that a
succession plan is being developed will suffice. All conversations pertaining to LaChelle will
be discussed confidentially in Exec and Strategic Steering Committees until a formal plan is
in place to be shared with the full board. LaChelle needs to create a “talk track” for SLT
succession planning narrative.

5. Planting a seed: 2027-2029 Strategic Planning preparation (Sue)
The SSC will plan a Fall Board Retreat incorporating the Board Assessment results and
board ideation for the upcoming 2027-2029 Strategic Plan.

6. Next meeting March 26th; action items

[ 1LaChelle send out a doodle calendar to the full board regarding Fall meeting options

[ 1 LaChelle update RMP mitigation steps with owner, update timeline with discussed pivots,
and work with team on modification to mitigation step completion.

[ ]1LaChelle work with Brooke on ownership vision of annual review process.

[ ]1LaChelle will update staff on progress

[ ] Committee please provide a 3-5 minute update at the Board meeting in March

7. Adjourn
We ended our call at 10:30a
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