LaChelle’s ED Update

Providing Pathways fo Fnd Youth Homelessness
HOPE 4 Youth April Board Update

We are THRILLED by the energy in the community related to our mission! Growth and expansion are
an everyday reality for us programmatically and in our partnership efforts. THANK YOU for being part
of our mission!

HOT topics on the horizon...

» Partnership with Hope for the Community — Our new partnership with HFTC is providing fresh food,
protein, and weekly highlights of milk and eggs! We are grateful for the opportunity to share in this
Second Harvest connection allowing us to support our growing need for food and HBA. We will provide
a full recap at May’s board meeting. Suffice it to say, this partnership has been a game changer.

> Building HOPE Project — Things continue to progress with energy and momentum. We submitted an
LOI for property in Blaine that appears promising. We will know more by May 7. We toured the site
and while it will be a complete interior demo, the bones of the 11,000-sf building are strong. We
interviewed three construction firms on April 25" with a desire for Build Design expertise. Additionally,
we are working with Bremer Bank to obtain a construction loan allowing us to seamlessly complete our
work with DEED and the reimbursement process. Much more to come at the May board meeting.

> Comprehensive Campaign — We are officially pivoted our proposed Naming Campaign to an
enhanced Comprehensive Campaign vision. | continue to meet with thought leaders in this space as
well as current and potential donors. We will hold on formally launching this until we have news on the
Blaine location under LOI discussions. Much more to come.

+ Advancement updates — Our A Night 4 HOPE annual
fundraising spectacular will be an amazing experience with fun,
incredible food, and a meaningful program. Nevin will be joining
us for the evening. Please share the silent auction opportunity
with your networks. We still have a few individual tickets
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Join us for our
largest fundraising
event of the year for
an inspiring &
exciting evening!
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5:00 - 10:00 PM
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WHERE? Bunker Hills Event Center
12800 Bunker Prairie Road NW, Coon Rapids, MN 55448
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» Auction Items/Baskets

s Bottles of Wine/Liquor for Cheers 4 HOPE
+ Invite your network

+ Share an A Night 4 HOPE social media post
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available; reach out to Nikki today if you have any last-minute
attendees.

+  Program progress — Our youth needs continue to drive
change and evolution as to what is next for HOPE 4 Youth. In
the first quarter of 2025 we served as many youth as we did in
all of 2021 — we are proving everyday the space in Anoka is no
longer adequate for our service needs. We saw a 45% increase
year over year in March — we are predicting the same
momentum from April’s visits. We are meeting the needs of
today but focused on the anticipated needs of tomorrow.

+ Administrative connections — \We will be presenting
our Audit results at the May board meeting. We are always
exploring improvement in our financial management while
continuing to prepare for the new facility financial modeling. We
have an annual training model in place to continue to focus the
team on mission connection, a strengths-based philosophy, and
necessary compliance. Allin all, things are healthy.

With this, | will wish you a wonderful start to May — to all those joining us on Saturday — it will be a

LaChelle Williams — Building HOPE today and tomorrow; please see our 2024 Impact Report

wonderful evening!

HOPE4YouthMN.org


https://hopeforthecommunity.com/
https://give.hope4youthmn.org/ge/an4h2025
https://www.fox9.com/news/homeless-employed-minnesota-org-helping-people-get-back-feet
https://www.hope4youthmn.org/wp-content/uploads/2025/02/AIR-2025.pdf

