LaChelle’s ED Update

Providing Pathways fo Fnd Youth Homelessness
HOPE 4 Youth May Board Update

We have entered into our Purchase Agreement. We are moving forward with our DREAM!

HOT topics on the horizon...

> Building HOPE Project — We are officially moving forward with a signed Purchase Agreement (PA). A
HUGE thank you to Steve Nash for his support in helping to prepare our LOI and our PA. It is full speed
ahead to secure our Bridge Loan, enter into contract with MN DEED/MMB, work through each step of
due diligence, select our construction partner, and close on our 8565 Central Ave, Blaine property. It
will be a very busy three months, but we have been building toward this end! The team and | are
thrilled we are here!

> Comprehensive Campaign — We are fine tuning our Comprehensive Campaign vision. After meeting
with many thought leaders and industry experts, | believe we will have a compelling campaign to share.
My goal is to provide a full presentation at our July meeting, stay tuned.

> New board member Bri Clarin — We welcomed Bri to the board through our formal orientation today.
She will be an invaluable member of the Finance Committee using her financial management and
compliance talents to help us be better. Bri is already joining our committee in June and will join us in
person at our July board meeting. Welcome Bri!

@?Ym“ + Advancement updates — Our A Night 4 HOPE
m annual fundraising spectacular was a great reflection
orag el ot Yo oot of our community support. We had the Old Guard
there, great support from current board members, and
SAVE THE DATES committed partners from the community! We
| y exceeded our goal and netted over $159,000 to
L 1/ ; support our mission. The team is already gearing up
vi¥y / for our community events (see June list) and our Fall

fundraisers. Please join us where you can!

Saturday, June 7 + Program progress — Our youth visits continue to
Anoka Pride: 10 AM - 3 PM, exceed any recorded month. We believe our new
meet our team & leammors  Wednesday, June 18 partnership with Hope for the Community Church
about HAY. Columbia Heights Art & Info providing fresh food offerings is definitely impacting
Fair: 4 PM - 7 PM, meet our our increase. Our school outreach and growing
Saturday, June 14 team & learn more about HAY, partnerships with other youth serving organizations
Fridley 49ers Day are additionally impacting the number of youth seeking
2PM-6 PM, meetourteam&  Saturday, June 28 support from HOPE 4 Youth. We continue to test what
learn more about HAY. Minneapolis Pride: Meet our is needed today and prepare for tomorrow. Our Youth

team & learn more about H4Y. Advisory Council (YAC) continue to help share the
“youth voice” with our team allowing us to make
meaningful and relevant decisions.

Father Hennepin Days
(Champlin): 1- 5 PM, meet our
team & learn more about H4Y.

+ Administrative connections — Things are
moving! Our audit was approved. State filing is complete. New HR legislation for 2026 has been reviewed
and we are building out engagement plans. Our modified structure is in place allowing each of our
leadership team members to better focus on key priorities. All in all, things are strong.

With this, | wish you a wonderful start to June with summer just around the corner.

LaChelle Williams — Building HOPE today and tomorrow; please see our 2024 Impact Report HOPE 4YOUth MN org


https://give.hope4youthmn.org/ge/an4h2025
https://www.hope4youthmn.org/wp-content/uploads/2025/02/AIR-2025.pdf

