
 

HOPE4YouthMN.org 

 

  

2025 Program Committee Meeting 
May 9th, 2025 

9:00am via Teams 
  

Agenda 
 

Members: Anna VonRueden, DeeDee Gorman, Pat Chen, Heidi Geiss, Krista Benjamin, Jen Gustafson, Brad 
Wise, Mark McNamer, Mica Bingel, LaChelle Williams 

 
1. Welcome and introductions         9:00am – Mark/Pat 

 
2. Program updates         9:05am - Mark 

 April Program Snapshot 
 Q1 Numbers 

 Increase 56% youth served, 72% youth visits, 97% new youth (Q1 2024 vs Q2 
2025) 

 Increase 114% food shelf visits, 120% clothing closet, 33% meals served 
(March 2024 vs March 2025) 

 Hope for the Community Partnership 
 Funding Impacts 

 
3. Facility update          9:20am – Mark 

 Potential Blaine Site 
 Role of Committee – Next Steps 

 
4. Work Readiness Programing         9:35am – Mark/Pat 

 Program Outline  
 Funding 
 Community Partners 
 Next Steps 

  
5. Youth Advisory (TAC) Engagement        9:45am - All 

 Dakota County Facility Tour (Trauma Informed Focus) 
 Review Year End Data – Trends and Opportunities  

 
6. Action steps          9:50am – All 

   
 
Next meeting: July 11, 2025, 9am via Teams 
 

7. Adjourn          9:55am 


