
Governance Board Meeting
February 2, 2026



Welcome
Krista Benjamin



Mission 
Moment

Shawn Beatty

Foundations 
of HOPE 

Video



Minutes and Agenda

Approval 
of 

December
Minutes & 

2025 Annual 
Meeting

Chairman’s Report
Strategic Discussion | Operational 

Updates: 
Financial Report
Closing out 2025
Kicking off 2026
Strategic Planning Update
Building HOPE Project Update
Advancement 2026
Open Business

Adjourn



Chairman’s Report
Krista Benjamin



Executive Committee Update

Gratitude
2026 

Governance 
Vision
Committee 

Vision
2027-2029 

Strategic 
Planning: 
Retreat Date 



Financial Report
James Lyght | Brooke Limanen









Audit Timeline



Operational Health

• Close out 2025 
• Kick off 2026
• Strategic Planning Process
• Building HOPE Project



878 Youth supported
7394 Total Visits
$51,000 surplus (est)
204 Program Partners
Engaged team – reimaged roles
Elevated all events
Strong Volunteer Engagement
Strengthened processes
Risk Management Plan
Bought a building 
Forged powerful partnership - DEED
Started new facility design work



2026 Road Map

2026 Vision
Department & Staff Plans
Technology Transition
HR Review
2027-2029 Strategic Planning
Prepare to Open New Facility



2027-2029 Strategic Planning 

Q1- Q2 > External Trend Input | 
Report to Board
Q2-Q3 > Internal Trend Input | 
SWOT 
Q3 > Board Retreat
Q3-Q4 > Plan Development 
January 2027 > Roll Out

Q1 2026

Q2 2026

Q3 2026Q4 2026

Implement 
2027



New Facility
Steve Nash | LaChelle Williams 



Revised Schedule
September - Property Acquisition
October - Complete AIA Contracts 
Nov – Feb - Pre-design | Design
February – RJM Procurement and Bidding
February – Abatement | Pre-demo
March – November – Full demo | 
Construction
December – Commissioning, Punchlist & 
Certificate of Occupancy
January – Grand Opening Ceremony



Comprehensive Campaign 



Advancement 2026
Mark McNamer | Abby Haubner | Mari Dahlke | LaChelle



2026 Fundraising Plan

 Strategies 
 Objectives 
 Tactics

Partnership Mindset
Stewardship
Impeccable Follow Through



Individual Giving

2026 Fundraising Plan

• Board 100% giving
• Workplace Giving Strategy
• Match Giving 
• Major Donor 
• Tie Give to the Max
• Summer Appeal
• Annual Appeal
• DAF * Stock * IRA Donations



2026 Fundraising Plan

Civic & Faith Giving • Strengthen relationships with 
current partners

• Re-engage past partners
• Deepen meaningful partner tie
• Explore Summer and Annual 

Appeal messaging as an intro tool



Corporations

2026 Fundraising Plan
• Build partnerships with new firms 

in Anoka County and beyond
• Launch Workplace Giving 

Campaign 
• Define Employee Engagement tie 

to funding opportunities
• Develop leadership connections 

with business partners
• Leverage individual donor pool’s 

employer 



2026 Fundraising Plan

Foundations & 
Government Grants

• Engage and Steward 
• Generate new partnerships
• Manage current Government 

partnership expectations
• ATC
• OEO
• FHPAP
• HMIS
• YIP
• CCIP



















2026 Q1 Advancement Focus 

• New Position - Development Associate
• Director of Advancement - 2027
• Fundraising Efforts (Corporate, Match, 

Stewardship)
• Board Involvement Prospecting





Board Involvement 

• Marketing and Community Engagement
• Blaine Business's
• Corporate Connections
• Fondation Connections
• Reach Out With Questions



Open Business
All



Thank You!
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