
Program Recap & Plan
Committee needs &
updates
Reviewing Board
Nominations
BHP

Mid-year Budget 
       vs. Actual

Reviewing Board
Nominations
Strategic Plan progress
Committee needs
& updates
BHP

BHP
Board Development
Employee
Engagement Survey
2026 Budget Planning

2026 Governing Board Meeting Schedule
monday 5 pm - 7 pm

Year-in-Review
Annual Goals
Presentation
Board Development
BHP

Budget Presentation
Annual Meeting with
election of officers
Reviewing Board
Nominations

Feb 2

Approve Audit
Review goals and
progress
Board Development
BHP
Strategic Planning
Progress

Board subcommittees set goals,
meet to accomplish, and present

at General Board meetings

Monthly financials will be
emailed for review

ED will share a monthly status 
update for H4Y operations

Mission:

Vision:

Provide pathways to end youth homelessness

All youth will feel safe, valued, and supported while reaching their full potential. 
This begins with meeting their basic needs and leads to giving them the tools to thrive.

Building HOPE Project (BHP)

mar 23

may 18

jul 27

sept

Board retreat &
self evaluation

Oct 26

nov 30


